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JOIN THE MOTIVATION MOVEMENT

REASSESS
YOUR
SUGGESS

with The Designated Motivator for
Accounting Professionals

Dawn Brolin
CPA, CFE

www.DawnBrolin.com
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WEEK 1
Deep Dive Into Your Firm

YOU NEED

U:ille®. [1Sales by client summary- shortest highest to lowest*
[ Business Clients - what services do you do for them

*sort people vs businesses - bookkeeper is all business
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; 1, 74
(Def/ne your ‘why N
Why did you decide to become an accounting professional? What drives you to work
hard every day?

\- J

My goal has always been to work 5 hours a day, tops, even during
tax season and without hiring more employees than | have.

When I'm not working or speaking you'll find
me on my boat or on the golf course with my
friends and family - that's my why.

Building my business with these goals in mind, I've been able to
stabilize my cash flow, reducing the number of clients that | work with.
Doing that has allowed me to take my life back.

- Dawn Brolin



1255

JOIN THE MOTIVATION MOVEMENT

Deep Dive into Your Clients

Your top 3 clients: why do you love them? Your bottom 3 clients: why don't you love them?

Top 3

Bottom 3

-

Who are your clients?

N\ (, )

Who is your ideal client?
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Deep Dive into Your Team

Why did you decide to hire these members on your team? Are they solving a problem
or creating a bigger one?

RoSitions WorkiDutieSEmCompiensation
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WEEK 2 & 3
Services and Pricing

YOU NEED

U:lle®. [ Current pricing structure: billing frequency, hourly, fixed, subscription, etc?
[ Their current services are out of their billing system (QuickBooks)
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Your Current Services

Let’s dive into what you currently offer and the pricing for each service, what services
you LOVE to do and which ones you DON'T!

SEVICES Rilcing

\- )

What services do you provide that you love? Why?

What services do you provide that you don't love to perform? Why?

(What Is the solution to the services you don't enjgyj\

\ _J
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Potential Services

What services would you like to offer that you currently aren’t performing?

(. )

What would it take to acquire the knowledge to perform
these services effectively? Educational or otherwise.
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The Ideal Life

Remember your ideal clients and potential services? Let's match them! Use the
answers in those two lists (or add more) and pair up what ideal services would go with
each ideal client.

|ilgallClignt |ilealiSenvice
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WEEK 4
Technology
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Tech Stack: Apps & Efficiency

Evaluate what you have VS what you need.

What apps do you currently have in your tech stack? Include pain points for
each, if any.

Do your apps integrate?

What apps, if any, do you think are missing?






















